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We don’t pick the winner, we let them earn that distinction  
the old fashion way, one calf after another.
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The bulls that stay in our program must be consistent in their production, not a few top end, a few average, and a few poor. 
Those traits include growth, conformation, and temperament at weaning. Oh yes, growth, the ability to gain weight. We don’t 
plan on giving up growth but selecting bulls who’s daughters aren’t so huge.

Cole Creek Full Bore 730 • Coleman Charlo 0256 • Sinclair Boss • Hoover Home Run
RB Active Duty 010 • Sitz Rainmaker 11127 • Sitz Thunderbolt 0189 • Sitz Longevity 556Z

KM Broken Bow 002 • Crump Norseman (Red Angus)

Cole Creek Black Cedar 1100 Sinclair Emulation XXP

Sinclair Fortunate Son Sinclair X-Plus 4XX51

Starting with 1100, he probably excels in all these traits. Reid 
visited Cole Creek and was very impressed how many of Greg 
Golden’s cows performed in a low cost input environment. 
Equally impressive is how 1100 and Full Bore have performed 
here. Their growth EPDs do not reflect the performance we’ve 
seen within their contemporary group. First 1100 daughters will 
calve in 2017.

XXP was the surprise bull. Every mating was more than we 
expected. He has made more useable daughters than their 
mothers. Seeing his first calf crop prompted us to buy a son 
(X-Plus) at Sinclair Cattle Company and he is proving to be very 
consistent like his sire. His daughters all appear to be keepers. 

Fortunate Son is fulfilling what we wanted from him and 
that was to moderate our cow size. We bred him to some 
of our largest framed cows and really moderated them in one 
generation. Fortunate Son traces back to some of the greatest 
maternal Angus sires such as N Bar Prime Time D806, R R Rito 
707 and N Bar Emulation EXT.

X-Plus 4XX51 is out of a N Bar Prime Time D806 daughter 
which the few we have had, have been perfect cows. We are 
betting this genetic combination will produce a cow better able 
to survive under low cost input conditions and wean 50% or 
more of her body weight at weaning and do it every 365 days.

Also see these sires:

BW -.6 • MW -39 • CW +23 • Milk +25 BW +1.3 • MW +0 • CW +51 • Milk +11

BW +4.3 • MW -39 • CW +52 • Milk +19 BW +.9 • MW +0 • CW +39 • Milk +20
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Plain As Day, Right?
This subject should be straight 
forward and easy to understand, 
but very few cattlemen see 
it. I could see it but couldn’t 
understand how and why with 
all the data we have to work 
with, the industry is still weaning 
300-400 lbs. calves when we 
have some of the highest growth 
bulls in history. Using these high 
growth bulls has and will continue 
to make some of our cows huge, 
the biggest in our lifetime. The 
downside to this direction in 
cow size according to (Lalman 
OSU BIF 2013) “There is data 
showing we have increased 
weaning weights only 6 lbs. for 
every 100 lbs. of increased cow 
weight.” This sounds like 94 
steps backward for every 6 steps 
forward. I think this is the result 
of selecting for growth trying to 
outrun input-costs. According to 
Kris Ringwall, NDSU Extension, 
data from North Dakota beef 
herds between 2000-2014 reveals 
a 3 lb. increase in actual weaning 
weights. Pounds weaned per 
cow exposed is down 21 lbs. 
and cost per cow exposed is up 
200%! Per cow exposed includes 
pregnancy rate which can also be 
negatively affected by increasing 
cow size. Lalman suggests that 
“the pendulum has already 
swung too far and we are trying 
to make the environment fit the 
kind of cows we like”. Seedstock 

producers are the guiltiest of 
this statement as many increase 
inputs to maximize production 
and to keep cows in production. 
This is why at Blackrose we 
have been weighing both the 
cow and calf at weaning, trying 
to identify any consistency in 
Sire and Dam lines and/or cow 
size of the cows that wean off 
the highest percentage of their 
weight. Where I think using 
high growth Bulls to outrun 
input costs fails is because it 
does not factor in profitability. 
There are probably some big 
(1500 lbs.+) cows that, under 
high input management, can 
wean 50% plus but ours don’t 
under low input management 1 
Even if high input 
cows can wean a 
high percentage 
of their weight 
(which they 
should) is the resulting calf 
programmed only to perform 
in a high input environment?  If 
so that would not be profitable 
in most commercial operations.  
A difference in inputs can be 
both in quantity and quality. To 
me this explains why we see 
variations of upward of 400 
lbs. in adjusted weaning and 
yearling weights between bulls 
that may have the same EPD 
values. I think using bulls whose 
data is generated out of high 
input herds is why we are going 
94 steps backward when these 

genetics are used in lower input 
commercial herds.

    Kid yourself as much as you 
can afford to but there are still a 
lot of 300-400 lbs. calves being 
sold and National data still shows 
only a 6 lb. increase in calf weight 
for every 100 lbs. increase in cow 
weight. For most breeders, the 
solution was simply to increase 
inputs. The cattle respond 
because the growth potential is 
real only if feed is available, just 
look at some of the huge finished 
weights and cow weights. Enns 
beef geneticist CSU (BIF 2016) 
stated “The finished weight for 
steers in the year 2030 – if we 
keep on the current trajectory – 
is going to be over 1560 pounds, 

and we are 
going to have 
some big cows 
in 20 years”. He 
does go on and 

say we need to think about “that 
we are not going to make much 
progress in reducing our input 
cost relative to maintenance 
requirements”. Simply bigger 
cows require more inputs than 
smaller cows thus costing more 
to run. But, a 6lb. increase in 
weaning weight per 100 lbs. 
increase in cow weight will 
not be profitable. Lalman OSU 
says “I believe controlling cost in 
the cow-calf segment is more 
important than creating more 
production or more revenue, 
meaning more weaning weight, 

weaning rate, higher calf prices 
and so on.” Just like some 
cattlemen, Lalmans’ light came 
on a little quicker than some. The 
only way to be profitable, as the 
mature weights are increasing is 
that cows will have to wean a 
higher percentage 
of their weight and 
big cows can’t in 
a cost controlling 
input herd. Lalman 
goes on to state 
“targeting more 
moderation in 
growth, mature size and milk, 
combined with modification of 
ranch stocking rates would seem 
a good response to economic 
trends and likely would result 
in increased efficiency”. Believe 
me, if your bank has any say in 
your operation, controlling cost 
and increasing profitability is 
going to be huge in you future, 
right along with some huge cows 
if you continue selecting for 
more growth.

    Our direction at Blackrose is 
to identify which cows wean off 
the highest percentage of their 
weight at weaning and selecting 
heavily for that. It is raw data 
only usable in a contemporary 
group but it is showing which 

cows are the 
most profitable 
at weaning. It 
is showing us 
which different 
cow’s weights 
and genetic lines 
are consistently 

superior. This information has 
changed our direction, but it 
has also shown us there is very 
limited data out there to help 
identify the possible out cross 
sires we can use. One concept 
is to use the MW (mature 
weight) and CW (carcass 
weight) EPD relationship that 
this why we have included 
those EPDs on all reference 
sires in our sale catalogues. 

We try to find bulls that move 
MW lower while maintaining or 
increasing CW. That should make 
cow weights trend lower but 
keep calf weaning weights and 
yearling weights level to higher. 
There are many bulls out there 
doing the opposite (higher than 
breed average MW and lower 
than average CW) and that is 
contributing to the 94 steps 
backward the industry is seeing. 
I wish we had more years of 
data but going with what we’ve 
got is very comforting that we 
are going in the right direction. 
It only makes sense, that had 
the seedstock producers been 
weighing both their cows and 
calves at weaning and selecting 
cows that wean the highest 
percentage of their weight, we 
would not still be seeing so many 
300-400 lbs. weaning weights and 
data showing a cattle industry 
that is going 94 steps backward 
for only 6 steps forward.

 1Our definition of low input is to start with no supplement other than salt and mineral while on grass and grass is 8-10 acres of native range. Cows are 

fed a cane silage and dry hay (wheat, oat, cane or alfalfa) mix with no protein or energy supplement, if no corn stalks are available. After calving they’re 

fed the same ration with addition of corn at 0.5lb/100lb weight of cow. That gives us over a 90% cycling and up to 80% 1st cycle conception rate. This 

includes 2-year-old first calf heifers to our oldest, that is a 17-year-old Leachman Explorer daughter. The cows we have the most trouble keeping on a 

365 day calving interval have the highest growth and milk.

a 6lb. increase in 
weaning weight per 
100 lbs. increase in 
cow weight will not 

be profitable

the growth potential 
is real only if feed  

is available

“You can sway a thousand men by appealing to their 
prejudices quicker than you can convince one man by logic.” 

– Robert H. Heinlein


